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ICA COVID19 RE-OPENING PLAN 

I. Background 

In March of 2020, Imani Christian Academy was required to close its building as a result of the COVID19 

global pandemic.  From the time the school building was closed until the end of the academic year, 

Imani provided on-line instruction to its students. 

Since the end of school, Imani has been attentive to COVID19 infection rates, legal requirements 

promulgated by Governor Wolf, and guidelines suggested by public health professionals at the local, 

state and federal level.   

On July 23, 2020, Imani’s Board of Directors convened and agreed that Imani would continue to provide 

instruction to students during the 2020/21 school year.  The Board and Imani leadership agreed that the 

fluid nature of the pandemic required a flexible response designed to keep students and families safe, 

while pursuing the education and spiritual development of students.  As such, Imani envisioned re-

opening under three possible options: 

 The In-School option anticipates instruction delivered in a classroom setting, five days a week.  

Social distancing protocols would apply.  This option includes daily temperature checks, and the 

wearing of a mask and/or face shields.  

 The On-Line option requires Mwalimu and students to convene via videoconferencing. 

Assignments would be made available using RenWeb.   

 The Hybrid option involves a combination of in-school and on-line instruction.  This option will 

require classes to be divided into cohorts.  Students would then attend school on selected days 

or weeks.  This option includes daily temperature checks, and the wearing of a mask and/or face 

shields. The details of such an option depends heavily on transportation decisions and the 

decision of parents to send or refrain from sending their children to school. 

On July 24, 2020, Imani released a Parent Survey on its website.  The survey was designed to understand 

which option was preferred by parents (In-School, Hybrid, or On-line), to assess in-home internet 

capabilities and better understand parent concerns.  The Parent Survey will remain on the website until 

Friday, July 31, 2020. 

Survey results, transportation information and continued developments with the virus, all impact 

Imani’s final decisions for the 2020/21 school year.  This document is being shared with Mwalimu, staff 

and ultimately with parents so that everyone possesses a common understanding of how the In-School 

option would work.  

I. Entering the Building 

To limit the transmission of COVID19, only designated people will be permitted into the building.  These 

individuals include: Mwalimu, staff, and administrators.  Parents are asked to drop off their children, but 

not enter the building.  This requirement will apply to Pre-Kindergarten through Senior Students.  Only 

under critical circumstances, will parent be granted access to the building.  In such a case, the parent will 

have their temperature checked and will be required to wear a mask and/or face shield.  A face shield 

may be necessary to accommodate those individuals with breathing difficulties. 
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Volunteers and visitors will only be permitted in the building by appointment and when their physical 

presence is required to perform specific tasks.  All volunteers and visitors will have their temperature 

checked and will be required to wear a mask and/or face shield. 

III.  Leaving Home 

Before leaving home, parents will need to evaluate their children.  For the benefit of all, parents who 

suspect that their child is sick should under no circumstances send them to school.  Such measures 

should be taken regardless of whether the parent believes that the sickness is or is not caused by 

COVID19.  Parents should determine whether their child presents with any of the symptoms discussed 

below under the section entitled, Entering School. 

IV.  Exiting from a car or bus 

Whether arriving by bus or by car, students will proceed into the building in an orderly fashion. If not 

already on, masks will be put on as students enter the building. Once inside the building, masked 

students will enter one of three lines: Elementary, Middle and High School. 

V. Entering the School 

A Mwalimu, will be at the head of each line.  Students will have their temperatures taken and recorded 

by the Mwalimu.   Any student presenting with symptoms will be sent directly to the administration 

area.  Symptoms will include, but are not be limited to: 

 1.  A fever of 100.4 or more 

 2.  Cough or sore throat 

 3.  Shortness of breath or difficulty breathing 

 4.  Chills 

 5.  Headache 

 6.  Nausea or vomiting 

 7.  Diarrhea 

 8.  Red eyes 

 9.  Rash or skin discoloration 

 

Once in the administration area, a Mwalimu will contact the student’s parent as the student will need to 

be sent home.  Mwalimu who are not assigned to a home room or elementary school will make up the 

teams assigned to these tasks.  These teams will rotate per marking period. 

 

VI. Going to Class 

Once inside the building, students will not proceed to the cafeteria.  Rather, they will proceed to their 

classroom.  Pre-Kindergarten through Elementary will go to their grade level classroom.  Sixth through 

Twelfth grade will proceed to their homerooms.   

VII. Eating Meals 

Breakfast will be served in each individual class. Students will first sanitize their hands.  Students will be 

able to select from cereal, a cereal bar, fruit, milk, juice, and water. Students will eat at their desks, with 
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social distancing requirements observed. Once breakfast is concluded, students will be expected to 

clean up their spaces, sanitize their hands, and begin their academic day.  

The same process will be observed for lunch.  Students will sanitize their hands, eat their lunches, and 

follow the same clean up protocol as was followed with breakfast.   

Possible Exception:  If social distancing permits, Grades 1-5 may eat their lunch in the cafeteria.  Again, 

social distancing protocols would apply.  Students will be required to stay in their seats and not move 

around during the lunch period.  

VIII.  Academic Instruction 

Social Distancing will be required in the classroom.  Students and Mwalimu will wear face masks and/or 

face shields at all times.  Students will face one direction unless a partition is placed between them. 

Students will remain in their classes and Mwalimu will move to the students to provide instruction.  The 

idea is to limit traffic within the building and remove the opportunity for spontaneous congregating. 

Mwalimu will arrange their classroom space so that they can provide instruction to students physically 

present and those who are joining on-line.  Each classroom will be staged to accommodate this dual 

capacity.  

IX.  Sharing of Supplies 

There will be no sharing of supplies.  Each student will be required to maintain their own books, 

notebooks, binders, and writing utensils for each class.  Mwalimu will explain what materials and 

supplies are required for their class. 

Imani is making every effort to provide Chromebooks for middle and high school students and iPads or 

Amazon Fires for Kindergarten to Fifth Grade students.  If financially able, parents are encouraged to 

purchase these devices for their children.  For hardware supplied by Imani, parents may need to pay a 

minimal fee to insure the iPads, Amazon Fires, Chromebooks and their accompanying power supply.  All 

hardware provided by Imani, including power supplies are the property of Imani and will need to be 

returned at the end of the school year. 

X. Specials 

 a.  Physical Education 

Social distancing requirements will be observed during physical education.  To the extent possible, 

classes will be held outside. Indoor classes will be conducted in health-club style.  Students will be 

spaced out appropriately and the instructor will be in the front of the room.  Running and group 

activities will be discouraged.  Activities that can be performed following social distancing guidelines will 

be encouraged such as:  calisthenics, body-weight strength training, and yoga. 

 b.  Music Program 

In light of COVID19, Imani has suspended the music program for the year.  Music takes place in a 

confined, soundproof area where multiple students would use the same instruments.  For health and 

safety reasons, this is no longer feasible.   

 c.  Art 
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Imani will continue to provide art.  The art instructor will come to the classroom to provide instruction.  

Again, supplies will not be shared.   

 

XI.  Restrooms and Water Breaks 

Designated restrooms will be identified for Elementary, Middle and High School.  Students will be 

reminded to wash their hands following the use of the facilities.  Mwalimu will only permit one student 

to go to the restroom at a time.  Water fountains will only be used to fill water bottles.  Students will not 

be permitted to drink directly from the fountain.  

For more on restrooms, please see Section entitled, Sanitation 

XII.  Recess  

To the extent possible, recess will be held outside.  Students will participate recess in groups that will be 

physically separated.  The goal is to minimize interaction between groups while still permitting play.   

XIII.  Dismissal from Building 

Imani will dismiss studetns in an orderly fashion.  Students riding busses will dismiss first. Walkers and 

those waiting on rides, will be dismissed after all the buses have departed.  This process will mitigate 

against students congregating in large numbers at the front of the building. The public address system 

will be used to notify staff and students of the arrival of buses. 

XIV.  Sanitation 

Staff and students will wear masks and/or face shields.  Social distancing will be observed throughout 

the building.  Hand sanitizer will be available throughout the building and in each class.  Imani will 

continue to stress common sense practices such as: 

 

 1.  Coughing into an elbow or tissue 

 2.  Washing hands with soap and water for 20 seconds 

 3.  Keeping hands away from nose, mouth and eyes 

 4.  Avoiding the sharing of food, drinks and personal items. 

 

Over the summer, the building was thoroughly cleaned and sanitized. An electrostatic sprayer has been 

purchased to sanitize each classroom.  Imani will increase the frequency with which it cleans restrooms, 

and other high touch areas, such as, door knobs and light switches. 

XV.  Health Screening and Protocol 

Imani will follow screening and protocols from the Centers for Disease Control and prevention. 

(www.cdc.gov) to manage any suspected or confirmed case of COVID19.  This will include quarantines of 

various lengths and potentially closing part or all of the school.  

 If Imani is informed of a positive COVID19 case among staff or students: 

 1.  appropriate parties will be notified, (For more, see section on Notification and 

Communication), and 
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 2.  the student or staff member will be required to quarantine for at least 10 days and will not 

return until they are fever and symptom free for 24 hours. 

 3.  Imani may also require students and/or staff who have had contact with the infected person 

to attend school on-line and not come to the building for the same 10-day period.  These individuals 

would not return until they are fever and symptom free.  Imani reserves the right to close the entire 

school depending on its assessment of exposure. 

 If Imani is informed of a student or staff member who thinks they have COVID19, but does not 

have symptoms: 

 1. appropriate parties will be notified, and  

 2. the student or staff member will be required to quarantine for 10 days, and will not return 

until they are fever and symptom free for 24 hours. 

 3.  Imani may also require students and/or staff who have had contact with the infected person 

to attend school on-line and not come to the building for the same 10-day period.  These individuals 

would not return until they are fever and symptom free.  Imani reserves the right to close the entire 

school depending on its assessment of exposure. 

 If Imani is informed of a staff or student who thinks they were exposed to someone with 

COVID19: 

 1. appropriate parties will be notified, and  

 2. the student or staff member will be required to quarantine for 14 days, and will not return 

until they are fever and symptom free for 24 hours. 

 3.  Imani may also require students and/or staff who have had contact with the infected person 

to attend school on-line and not come to the building for the same 10-day period.  These individuals will 

not return until they are fever and symptom free.   Imani reserves the right to close the entire school 

depending on its assessment of exposure. 

For additional guidance, please consult the Center for Disease Control. 

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/end-home-

isolation.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-

ncov%2Fprevent-getting-sick%2Fwhen-its-safe.html 

 XVI.  Notifications & Communications 

In the event that Administration becomes aware of a positive COVID19 diagnosis among staff or 

students, Imani will notify the following organizations: 

 The Imani Board of Directors 

 Allegheny County Health Department 

 All Imani parents via RenWeb’s text message and email function 

 Imani Mwalimu and Staff via RenWeb’s text message 

XVII.  Conclusion 

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/end-home-isolation.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fprevent-getting-sick%2Fwhen-its-safe.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/end-home-isolation.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fprevent-getting-sick%2Fwhen-its-safe.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/end-home-isolation.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fprevent-getting-sick%2Fwhen-its-safe.html
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COVID19 presents an unprecedented challenge to educators and parents.  It is conceded from the 

outset that this or any other Re-Opening Plan cannot unequivocally guarantee the safety of staff and 

students.  Likewise, regardless of protocols, practices, and protective equipment, it is impossible to 

entirely eliminate the risk of contracting or spreading COVID19. Therefore, by participating in this plan, 

parents, students, staff, faculty and administrators are assuming a level of risk.   

This Re-Opening Plan seeks to balance clear and competing interests and risks.  Imani wants to provide 

its students and families with a high quality education.  Imani acknowledges that parents need to work 

and may not be able to keep their children at home.  Imani also recognizes that the safety of children is 

paramount and parents may elect not to send their children to the school for education.  Each of these 

considerations is valid and real.   

It is our prayer, that our preparation will decrease the likelihood of infection and contagion and promote 

a quality education and spiritual growth. This plan remains flexible because circumstances demand 

flexibility.  Imani shares this plan with you because we are all in this effort together and with God’s help, 

we will successfully education our children--whether face-to-face or on-line. 

 

 

 


